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1. Purpose 
To present the Annual Report for 2008/09, which provides a review of 
performance against the 2008/09 IRMP Action Plan targets. 

2. Recommendations 

2.1 That Overview and Performance Members review and note the 
contents of the annual report prior to its external publication.

3. Issues and Choices 

In previous years there was a statutory requirement to produce and 
publish an annual “Best Value Performance Plan” (BVPP). In 2007/8 
the BVPP was incorporated within a broader annual report format that, 
in addition to meeting the statutory requirements, also reported 
performance against the targets set in the annual Integrated Risk 
Management Action Plan, as well as summary financial performance 
information, and the findings from the annual corporate performance 
assessment conducted by the Audit Commission. The Annual Report 
was historically published at the end of June each year to coincide with 
the statutory deadline for publication of BVPPs. 

Given that the statutory requirement to publish a BVPP has now lapsed 
the Annual Report has become a discretionary publication and 
production of this was deferred given the need to resource other higher 
priority requirements within the Central Intelligence Unit. 

However the Authority is about to publish draft 2010 /11 IRMP 
performance targets for consultation and the publication of the Annual 
Report is timed to coincide with this in order to provide background 
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information on past performance to assist stakeholders with 
consideration of the proposed targets. 

A full review of 2008/9 IRMP performance was presented to Overview, 
Performance and Audit (O P & A) at its meeting of 20 May 2009. The 
attached report is designed as a public facing version of the report 
previously presented to O P & A. 

4. Implications  

4.1 Equality & Diversity 
The draft targets will be subject to a People Impact Assessment prior to 
formal approval. 

4.2 Policy
 None. 

4.3 People 
None.

4.4 Equipment
None.

4.5 Communication and Consultation 
The Annual Report will be published on our website. Hard copy 
versions and formats suitable for people with particular needs (e.g. 
other language formats, braille or larger print) will be made available on 
request.

5. Environmental 
None.

6. Financial 
None.

7. Legal 
The Annual Report is now a discretionary publication following the 
lapse of the statutory requirement to publish a BVPP. 

8. Background Papers 

O&P paper 20 May 2009 meeting “Integrated Risk Management Plan 
(IRMP) Action Plan 2008/09 Performance Monitoring – 1 April 2008 to 
31 March 2009”

9.    Contact Details for the Author 
Toni D’Souza, Group Manager, Central Intelligence Unit - 01296 
744444
tdsouza@bucksfire.gov.uk
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Finance

Service expenditure 2008/09

In setting the budget for 2008/09 the Authority raised the amount required from the council tax payers of
Buckinghamshire by 5.0%. The levy on council tax band D properties for 2008/09 was set at £54.95 based on
the number of Band D properties totalling 289,614. This provides the Authority with 58% of its funding
(£15,913k). This was still one of the lowest Fire Authority precepts in the country. The balance of funding is
provided by central government (£11,540k). In setting the budget for 2008/09, the principal additional items
allowed for were: the pay award (effective from 1 July 2008), the provision for debt repayment, additional
Audit Commission fees, provision for additional retained fire fighters, inflation and the revenue effects of the
capital programme.

Savings totalling £929k were taken out of the base budget, £568k of which were efficiency savings, the
balance being reductions in budgets.

The following table shows revenue expenditure and income against the budget for 2008-09 as a whole:

Income and Expenditure 2008/09

Actual Budget Actual Budget
£000s £000s £000s £000s

22,928 23,023 Employees 22,630 23,442
1,037 995 Premises 1,121 1,122
2,057 2,329 Transport 1,632 1,715
2,426 2,792 Running Costs 4,081 3,185

452 398 Capital Charges 1,606 942
28,900 29,537 Expenditure 31,070 30,406

-2,835 -3,174 Income -3,022 -2,954
-14,973 -14,973 Precepts -15,974 -15,914

-1,613 -1,613 General Government Grants -1,385 -1,385
-9,612 -9,613 Non-domestic rates redistribution -9,952 -9,952

-164 -164 Transitional Funding 0 0
Contribution from Reserves 0 -201

-29,197 -29,537 Income -30,333 -30,406
-297 0 TOTAL under(-)/overspend 736 0

2007/08 2008/09

(66)
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Breakdown of Expenditure 2008/09

73%

4%

5%

13%
5%

Employees
Premises
Transport
Running Costs
Capital Charges

Breakdown of Income 2008/09
10%

52%5%

33%
Income

Precepts

General Government Grants

Non-domestic rates
redistribution

Gross expenditure in 2008/09 was £31.07m and gross income in 20008/09 was £30.333m. There was a net
deficit in year of £736k which transfers to the General Fund balance and has a negative effect on the general
reserves of the Authority. This deficit has arisen as a result of the write-off of expenditure incurred in prior
years in developing the building plans for locating the Beaconsfield fire station and the Urban Search and
Rescue team and equipment at a new location near the M40 at Pyebush, Beaconsfield. Due to difficulties with
planning approval, the escalation of costs and the funding challenges arising, a decision was made in October
2007 to locate the USAR team and equipment centrally at Aylesbury. During 2008, the Authority re-evaluated
its options for the redevelopment or re-provision of the Beaconsfield fire station and it was agreed to refurbish
the current station and abandon our planning application at Pyebush. As there was no resulting asset to
capitalise, the Authority had no option but to transfer the expenditure from capital to revenue, thereby
incurring an unbudgeted overspend in the revenue budget.

(67)
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The Capital Account Summary

Capital expenditure is not shown in the Income and Expenditure account but is budgeted for and reported
separately.

The approved capital expenditure budget for 2008/09 was £2,994,500. In addition certain capital underspends
were brought forward for projects spanning a number of financial years totalling planned expenditure of
approximately £4m.

A total of £2,039,507 was spent on capital schemes and equipment as follows:

Land & Building

£000s

Plant, Vehicles and
Equipment
£000s

Total

£000s
1,188 851 2,039

(68)
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Annual efficiency gains and improvements

Annual Efficiency Statement CSR07

2008-09
Category £'000

Revised shift systems/crewing
arrangements (IRMP)

280
Other IRMP savings 178

Reduced ill-health retirements
(firefighters)

150
Other HR savings 59
Better Procurement 50
TOTALS 717

This is the first year of cashable efficiency savings for the current
CSR period. It runs from 2008/09 to 2010/11. The national Fire target for the period is
£110m.
We have set ourselves a local target of £1.2m for the three year period.

(69)
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